We are the Key to your North Star™
HAEDUS Haedus Industries Capabilities

Haedus Industries is a pioneering consultancy and tech services firm that specializes in driving innovation,
agility, and digital transformation for businesses and government agencies by providing software, program
management, and cloud-based solutions.

Core Competencies

Program Management: Agile Transformation:

We provide program management and transform current PMOs We drive organizations toward innovation and efficiency through Agile
into an agile, data-driven powerhouse, delivering cost savings, methodologies, equipping them with the tools and coaching needed
enhanced collaboration, and predictable programs. for adaptability and success.

Software/Cloud-based Solutions: Digital Transformation:

We excel in agile software development, harnessing cutting-edge We lead the digital era by prioritizing customer-centricity, cybersecurity,
technologies like Al and blockchain for rapid, user-centric and data-driven insights, enabling organizations to innovate, optimize,
solutions that drive innovation and security. and deliver value with measurable results.

Differentiators

Holistic Approach: We integrate strategic consulting, Agile transformation, emerging technology enablement, and legacy systems
modernization into a comprehensive service offering, providing a single source for diverse needs.

Agile Expertise: We are Agile evangelists with deep expertise in Agile methodologies, infusing agility into every aspect of an
organization, fostering innovation, and adaptability.

Data-Driven Agility: We utilize data analytics for tangible results and measurable progress based on data insights.

Customization: Unlike larger competitors, we offer personalized solutions tailored to an organization’s industry and unique
challenges.

Empowerment: We do not just consult; we empower our clients to continue their journey independently, ensuring long-term
success.

Past Performance

State of Maryland:
Cloud - Based Services/Software Solutions: We pioneered the revolutionary MD THINK programs, breaking silos, and data barriers
between state agencies to deliver vital human services more efficiently and comprehensively to Marylanders through a cloud-based
shared services platform.

Commercial
Legacy System Optimization: Assisted in optimizing legacy systems enhancing operational efficiency and performance.
Program Management: Enhanced program management, resulting in a 30% improvement in the delivery of new systems.
Implemented project guidelines that led to a 20% reduction in administrative overhead.
Agile Transformation: Drove a successful Agile transformation, improving delivery timelines by 20% and increasing employee
satisfaction by over 25% through tailored coaching and Scrum ceremonies.
Digital Transformation: Spearheaded an enterprise-wide digital transformation, improving program predictability from 59% to over
84%. Focused on fostering a culture of continuous improvement and establishing Lean Agile principles.
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